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A Message from our CEO ... 

)ÔȭÓ  time for change!  

Change?  Change what?  

We are from Saskatchewan, 

we donõt change..... 

 

Well, whether you like it or 

not, change is here.  Not, 

òitõs comingó, it is right on 

our doorstep and pounding 

hard to get in.  

Saskatchewan is open for 

business and business is 

booming!  And as we all 

know with such things, 

there is òNo gain without 

some painó.  In almost all 

categories, every indicator 

suggests that we are going 

to be reaping the rewards of 

being the most stable and 

diversified province in the 

nation.  We are also going 

to be facing challenges not 

heard of in many of our 

lifetimes.  We heard 

whispers of it before the 

recession but didnõt get to 

see the full impact of a true 

Saskaboom. 

If pundits are correct, this 

is when the real party 

starts.  We are to expect 

growth of massive 

proportions!  Thatõs terrific!  

Only, how are we going to 

manage this windfall!  Sure 

we may be knee deep in 

customers and demand for 

our resources but how do 

we service them?              

We cannot grow if we 

donõt have the people to 

service our clients!   That 

goes for ALL industries in 

the province.  Oil and Gas, 

Mining, Construction, 

Tourism and Hospitality, 

Health....the list goes on 

and on. 

One thing is certain.  

Hands down, people are our 

single greatest resource.  

Finding GOOD people is 

going to be the single 

biggest concern for 

employers.   

So you need people.  Where 

are you going to find them?  

What would attract 

someone to your industry 

and your place of business 

specifically?   

 

¶ Is it that you offer 

competitive wages?   

¶ Do you have a fantastic 

work environment?   

¶ What kind of benefits 

and pension can 

potential associates 

expect to receive?   

¶ Can they expect to go 

home to their loved ones 

at the end of the day 

with all of their fingers 

and toes?   

 

The biggest change coming 

for Saskatchewan 

employers is being asked 

these questions in the 

interview!  Thatõs right, the 

interview isnõt just for the 

employer anymore, these 

are the top four questions 

asked by potential 

employees today.  If you do 

not have an adequate 

answer for these questions, 

you may not be in the 

running.   

Wow!  Now thatõs a switch.  

The first three questions 

are the easiest for an 

employer to address as they 

have always been 

considered the òcost of 

doing businessó.  The fourth 

question is a little trickier?  

Why?  Because employers, 

across the board, have 

never been asked òDo you 

have a signed Health and 

Safety Policy?ó òWill you be 

providing me with the right 

PPE?ó or òHow many 

injuries did your company 

have last year?ó   

If you havenõt heard those 

questions yet, get prepared!  

Education in this province 

is turning a corner and it 

has its sights on Health and 

Safety.  Not just the 

playgrounds, streets, roads 

and farms.  Itõs about the 

workplace as well.  Itõs 

about preparing youth for 

the working world.   

 
(Continued on page 2) 
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As employers we are 

already seeing it in the 

placement students that 

come to learn at our places 

of business.  They want to 

work and are coming 

loaded with enthusiasm, 

persistence and questions.  

Letõs get one thing 

straight....the employer 

that can answer those four 

questions and live up to 

them, WILL HAVE THE 

COMPETITIVE 

ADVANTAGE!  One thing 

we learned in the mini -

boom of four years ago is 

that associates are 

transient, have an 

understanding of what they 

will and will not tolerate 

and, most importantly, will 

not hesitate to make a 

change.  If they do not like 

the job theyõve got, they 

will march down the street 

to the one they want.  

By telling potential 

associates òWe have a 

signed Health and Safety 

Policy, we have PPE for the 

hazards weõve identified 

and we are proud to say we 

are 238 injury free daysó 

will give you a distinct and 

unique advantage over 

your competition....for now.  

Donõt get used to it though, 

because business is an 

adaptive beast if nothing 

else.  It will not take long 

for your competitor down 

the street to figure out 

what you are doing to 

recruit and retain people 

and start to do it 

themselves.   

The great benefit of òliving 

at the speed of businessó is 

that as Saskatchewan 

employers evolve to 

maintain their market 

share of the available 

labour pool, Saskatchewan 

workers will be provided 

with ever safer and 

healthier workplaces.   

 

I should add, with pride, 

that most of my fellow 

employers in this great 

province of ours are not 

providing safe places only 

because it benefits their 

bottom line, itõs because 

theyõve changed.  They saw 

how the old ways no longer 

worked.  They saw that it 

was attitudes that lead to 

serious injury and 

fatalities.  They changed 

because they truly want 

their associates to go home 

safe.  As much as they 

want themselves, their 

spouses, their kids to all 

come home safe.   

Change is never easy; it 

comes with patience and 

resolve.  Change has to 

happen if business is to 

grow and evolution is to 

take place.  As we know 

from history, those who do 

not adapt, change, 

evolve...simply cease to 

exist.  The beauty is that, 

in business, adaptation, 

change and evolution are 

attitudes.  The challenge to 

all employers is òare you 

ready to change your 

attitude?ó   

Make your attitude 

towards safety your first 

change and everyone will 

immediately start to reap 

the rewards that 

Saskaboom is sure to bring.  

 

Jim Bence  

Chief Executive Officer  

More from our CEO 

 

The New Venture Award goes to a new business venture which has been in existence for three years 

or less and has shown positive performance in terms of current or expected profitability, job creation 

or entry into new markets.  Financial criteria, as well as the nature of the new venture and its impact 

on job creation and market expansion are evaluated. 

 

Canalta Hotels has built six hotels in Saskatchewan communities and have three more hotels 

currently in the works.  When you step inside, one of the first things you might notice is the 

innovative design that travelers typically only find in major urban communities.  Thatôs just 

scratching the surface.  Stick around, get to know the crew, and experience the Canalta way.  Youôll 

see a difference in their uncompromising commitment to customers, employees, communities and the 

environment.  Youôll experience the way they live their brand promise, ñWeôre always home for 

you,ò and promise that you will never forget how they made you feel welcome. 

2011 Abex Awards: Congratulations to Canalta Hotels! 
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SHSA Scheduling for 2012 
SHSA is now planning our 2012 training schedule. We will continue to offer our core programs 

throughout the year.   Please be sure to check our website for descriptions of all the training 

courses we offer.  As well, registration forms for 2012 will be posted to the website in December. 

What training does your organization require in 2012? Maybe we can help, keep watching our 

websiteôs Calendar of Events or contact us.  Our new Event Coordinator would love to hear from 

you! Contact Ashley Hodgkinson at 522-5499 

On November 16th 2011, the Saskatchewan Workersô Compensation Board announced tentative 

increases to the 2012 premiums for all service and hospitality employers belonging to the WCB S21, 

S22, and S23 Rate Codes (the new rates are listed on our website).  Are you content with the 

increases?  Would you have preferred a decrease?     

 

A common thread throughout the Saskatchewan Workersô Compensation Board increased costs is 

Health Care.  We are told that for the first time in its history, WCB has recorded health care costs 

that are higher than the worker wage loss costs! 

 

Next, a special fatality factor was set up to help pay for work-related deaths in all Saskatchewan 

WCB Rate Codes.  Going into 2012, this fund has almost doubled.  Is the cost necessary when there 

are other methods to cover the same?  Why is the service and hospitality industry paying the 

equivalent per capita amounts that high risk industries pay? 

 

Have you noticed discrepancies in the methods of calculating the rates for your 

sector? 

 

All employer groups associated with the above Rate Codes have shown a 

decrease in the number of total injuries at their places of employment during the 

2011 year.  For this reason, you all deserve commendation.  Based on your 

individual good injury performance combined with the collective good industry 

injury performance, do you deserve an increase in WCB Rates? 

 

ARE YOU CONTENT? 

Interesting Fact 

As of 8:51 AM, December 5th 2011, 146,178 Saskatchewan people have been 

unintentionally injured this year. So far in 2011, predictable and preventable 

injuries have cost the Saskatchewan economy $928,767,124.17  

In Saskatcwhan, falls, are the number one cause of injury!  

Safe Saskatchewan  
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Theyõre Doinõ It! 
On October 18, 2011, the Hotel Best Practice Group (BPG) held their third quarterly business 

meeting. Representatives from thirty-five larger hotels were in attendance. The purpose of the 

meeting was two-fold: (1) to review the third quarter injury statistics of the group, and (2) to 

discuss the next phase of endeavors towards true collective injury prevention. 

 

To start the day off, the SHSA new CEO Jim Bence addressed the audience with some 

encouraging and thought-provoking words based on his life time of 

working inside the hospitality industry. 

 

Next, the audience was treated to some past and present positive 

experiences regarding Best Practice Groups from the opening guest 

speaker Kim Matheson. Kim has been working in Saskatchewan for nearly 

ten years. She is currently the Manager of Health & Safety for the City of 

Saskatoon.  

 

During her presentation, Kim shared a major Best Practice Group success 

from her previous Saskatchewan employment that paid back millions of 

dollars to the participants. From her current successes with the City of 

Saskatoon, Matheson has been instrumental in developing a new Best Practice 

Group involving a number of major cities throughout Saskatchewan. As she 

indicated, there is already an effect on the overall performance of the group and they are 

anticipating additional cities joining the group at their November 2011 Meeting.  

(Continued on page 5) 

Three new employees joined the SHSA team this fall.  They all bring experience and 

knowledge that will contribute to the success of our team.  Grady, Jeanine and Ashley are 

excited to meet with our clients and have a passion for enhancing the safety in the service 

and hospitality industry. 

 

Grady Schuett joined the SHSA team on Monday October 17, 2011. He comes to us with a 

23 year experience in the service and hospitality industry. His background includes 

corporate sales for hotels, managing restaurants, pubs and nightclubs. Grady will work out 

of the Regina office. He is looking forward to building relationships and identifying the 

health and safety needs of restaurants, nightclubs etc.  

 

Jeanine Parchman comes to us with a 20 year experience in the food and beverage industry.  

She has experience in every aspect of food services; including hotels, restaurants, bars, 

private clubs, lounges, and kitchens. Jeanine joined our team in Saskatoon on October 3, 

2011.  She looks forward to meeting with clients and sharing her background in safety.  

Also had experience in HR coordinating. 

 

Ashley Hodgkinson has joined our team as our Event Coordinator. She started with the 

SHSA on November 7, 2011. Ashley has a Bachelor Degree in Kinesiology, has ran her 

own business and has a background in gerontology. She will work from the Regina office 

and is excited to get her feet wet by hearing from our clients and attending our training 

programs.  

New faces to the SHSA 

Kim Matheson,  

City of Saskatoon  

Follow us!  

Facebook : The 

Service and 

Hospitality 

Association of 

Saskatchewan Inc.  

 

Twitter:  @Working 

To Zero  



S A F E T Y  
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Matheson concluded by stating that Best Practice Groups are: (1) successful through active participation 

by all (2) not always easy (3) and most importantly ï worth it! She also volunteered her contact 

information to all members of the BPG.  

 

At the previous quarterly meeting of June 09, 2011, it was agreed that all participating hotels would 

commit to sending front line managers to two separate SHSA sponsored two-hour training courses 

covering Incident Investigation and Claims Management. This decision was the result of 

the Safety Evaluations performed on approximately forty hotels within the BPG prior to 

June 09, 2011. It was disappointing to note that the training statistics outlined on October 

18, 2011 indicated that not all hotels participated. A discussion ensued concerning the 

need for adjustments to when and how SHSA provides these courses in the future. 

 

Within the entire S23 WCB Code, the injury numbers are on a slight decline from 2010. 

Analyzing further, the S2301 Sub-code (Hotels/Motels) showed a greater decline. The 

most exciting news of the day was the greatest decline of injury stats came from the 

BPG! 

 

Jim Bence discussed the results of the Safe Work Practice Committeeôs efforts ï he 

provided handouts of the one dozen standard safe work practices that can be utilized in 

any hotel. The work practices are located on SHSAôs web site www.servicehospitality.com. Thank you to 

all active participants of this Committee ï well done! All can look forward to further initiatives being 

accomplished through volunteer committees devoted to projects such as generic modified duty listings, 

etc. 

 

An integral component of a successful long term best practice group is active member participation. To 

get this started, we placed Shelley Lichtenwald from the Hotel Saskatchewan in the Hot Seat to share 

some feed-back regarding the ups & downs of the BPG. She did a great job and the BPG is looking 

forward to others sharing this same Hot Seat at the February 15, 2012 quarterly meeting and beyond. 

 

The future looks good for the BPG providing there is a steady decrease in injury numbers. To further 

assist in this matter, the SHSA presented four new initiatives commencing early in 2012. The first is a 

short in-house presentation entitled ñMaking Your Committee Shineò which is designed to empower safety 

committees to take on additional responsibilities and thereby lighten the load of the front line manager. 

Second, is the ñNew Manager Trainingò which is being offered to all incoming perspective managers. 

The course is one full day and will give the new person the basics of health and safety inside the hotel 

environment here in Saskatchewan. The course is designed for two to twelve participants whether from 

the same hotel or along with other BPG members participating. Third, is the concept of ñAll Cards On-

The-Tableò which allows each participant to view other participating hotel accident statistics on a 

quarterly basis. This in turn will let each member see how they are performing and, where feasible, to 

offer assistance to those that are struggling in certain areas. Finally is the offer of a ñOne-year Safety 

Evaluationò. By re-visiting all the participants with a second private and confidential evaluation in early 

2012, each hotel can see whether they are on the right road to further injury prevention. 

 

The quarterly meeting ended with a feeling of accomplishment and a new positive direction for those in 

attendance. Congratulations to all! 

 

P.S. Be sure and mark your calendars for the next quarterly meeting to be held in Saskatoon on 

February 15, 2012. 

 
Kim Matheson,  

City of Saskatoon  

Amanda Mallow, Business 

Advisor  SHSA  

http://www.servicehospitality.com/
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Visit our website 

www.servicehospitality.com 

Winter Safety 

Did You Know ... 
40% of all WCB Claims in Saskatchewanôs restaurant industry come from the age 

category of 16 to 24.  The Saskatchewan restaurant industry generates $1.3 billion in 

revenue annually.  

Stay tuned for SHSAôs Restaurant Initiative in 2012! 

After the first snowfall, we start to wear non -slip shoes, tell our kids to be careful, slow 

down our driving, and sprinkle ice -melt on our walkways.   After all the precautions for 

the slippery surfaces, we go outside and shovel the snow off our walks and driveways.   

The next morning we are stiff and sore, and weõre surprised! 

Shoveling snow is a physically demanding activity that can turn from chore to sore in 

no time!   To prevent these strains to our backs, shoulders, arms, and legs, we should 

follow these ergonomic tips:  

1. Use proper lifting techniques ð stay upright, lift with your legs, keep the load close 

to your body, and avoid twisting motions.  

2. Lift smaller scoops and avoid throwing snow ð make many small piles instead of one 

big one 

3. Push the snow ð instead of trying to carry it.  

4. Pace yourself ð donõt try to do too much too fast, the snow isnõt going anywhere!  

Even though it is cold out and you may not feel sweaty, ensure you drink lots of 

fluids and take frequent breaks.  

5. Use the right equipment ð invest in an ergonomic shovel, or use the one you have 

and keep the above suggestions in mind.  

By following the above suggestions, you will be able to shovel snow, and then go and 

play in the snow with your kids éinstead of sitting inside nursing an avoidable injury!  

Working Toward Wellness ð Windsor -Essex County Health Unit and Health Action Windsor -Essex (2006). 

November 29 th  to December 2nd the SHSA staff attended Associate Training at the Regina 

Travelodge.  On Tuesday we were very lucky to have Roger Francis from Gryphon 

Reputation Management speak to us.  He led our training session on rebranding and 

changing our culture.  Through this session we were able to start thinking about our future 

and the culture we want to portray.  Wednesday and Thursday we welcomed Diane Cohoon 

from STEC.  She focused her attention on facilitation.  We learned a lot from her and are 

excited to take our knowledge and apply it to our training programs.  Our last day was spent 

with Shelly -Ann Hays from SASWH.  In this session we learned from Shelly -Ann about 

marketing and social media.  We would like to thank Roger, Diane, Shelly -Ann and the 

Travelodge Regina for providing a very beneficial week of training.  SHSA is excited to start 

putting the training we received into practice!  

SHSA Associate Training 


